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Mr Welles, in the Now York Times Service
avticle carried in the Star hay 11, is not spe-
cific as.to the type of executive order Mr,
Nixon mignt issue to define and sucx.gLL on the
role of CIA, in the projected foreign in-
te]Iigence,reslmfﬂe, o

" As a former devizen of \\"'s]unnion with
over 25 years association with fomlon in-
telligence, I shall venture & few coum-cms on
MM, \\’ Hes’ article.

First of all, I hope that the idea of cstab-
lishing a Departmont of In‘fe‘li*:cnﬁc is jun};cd

tifective handling of foreign intellizence does
not require another mon nhl}nc struciure in
‘.dsn.ng o, Bigness is 1o substitute for cffec-
lively delegated authority, clearly understood
procedures and objeclives, and professional
competence. M. Welles noles that as an al-
tfernative fo & new department, the aulbority
and responsibilities of CIA might be realigned
and sfrenglhened. I belicve (hal this would ba
{lie correct action Lo take,

In the years since 1447, when CIA came Into
.existence, the fereign intelligence elfort of the
United Siates has grown {remendously in so-
plistication and elfcetiveness, and CIA ha
been at the cenler of all this develop “m.t
‘There have, of course, boen growing pains and
problems, If {here ]md not been Ar. Nixon
would not now be Iookin" for veorganizalion.

I jt §s fair 1o sm'Jle eul » whipping boy wve
must plek on the intelt icends effort of the mili-
tary services, The concepiually soung idey of

establishing the Delense Intelligence Agency

{DIA) and “eha rging it with (he resyom;b;hiy
for making cohucnt sense out of the galli-
maulry created by G-2, ONI, and A-2 foundered

The tcch'm‘J lcovﬂ*mc cas that, in adthhon
fo cach service co'm.ﬂmimg to the foreign in-
felligence clfort of DIA, each was alzo per-

» mitted fo develop, for jtself, “Dapartmental Ju-'
felligence”: llllOlJl]dUO]l necessary for each 1o
devdcm and use its own weaponry {0 max-
imum  advantage. Unforiunately, as com-

* petition for meney and individual recognilion,

. has grown, so has {he predilectioa of the ser-
vices, encouraged foo ofien by the Joint Chiefs

+ of Staff, to pay wmore attention to their own

needs {han (o the coniral effort represented by

DIA. : .

. Jtappears tnat 'lt {his juncture DIA Imsn”t
(the muscle fo hattle the Joinl Chiefs, and sof
long @S there are s9 mnany ,nh"'ny officers in
DI&, with their fitness repoits heing written by
thnir own services, no amount of pupcr work
will make this dificrent, The pr acmal alterna-
five is {o fwrn over to CIA most of the func
tions assigned to DIA, accompanied by a very:
firm presidential charier as {o {he aulbority
vested in its director and {ho level of cogpera-,

- Gion expested from others in ke forcign Jo-
, t-f}“j‘)w)".‘. f:,:‘.l, . . . .
I ain sure {het there i5 not space hore'to
Cdeseribe what somne of these funelions are, but
they are quite simple avd could be offectively
carnded oat Ly an organization with the oxs
perience and professional competence of CIA,
The alfernative, a Department of Inteligencs,
would be subject o such a variety of c¢ jfﬂct-
ing ideas and growing paius that il would all

oo probably, um withingly, recreale some of the

mmams Wwe are now trying to f’cL m‘. 2y from,
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Jon a {echnical loophole and enirenched greed:, .
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Yl president Mizen now is giving thought o putiing the

soriiment ands

‘!' - popcpeer  Shwilavhavumi-scarum incidents, . .. Sea. 12d Muskie (I2-Me.).
~has decided on @ September date (o announce he's ofiicially.
a presidential candidate, 7 L
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ok over cons
ian missiles wound vp as a tempest In & leapot,-

intelligence ageneies of -the Defease Department, CTA and.
Frattonal Security Council under one manageraent to avoid:
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